EMERGENCY NURSES ASSOCIATION COLORADO STATE COUNCIL
2008 STRATEGIC PLAN
MISSION:    To promote the advancement, development, and safe practice in the specialty of Emergency Nursing throughout the State of Colorado.
PRIORITIES:
1.      Promote membership recruitment, retention, activity and organizational visibility.  
2.      Continue to develop committees for membership, education, governmental issues, and ENCARE.          
3.      Mentor future leaders of the Association. 
Note: All member benefits require current Colorado ENA membership unless otherwise noted.
  INDEX:        GOAL 1 PROFESSIONAL DEVELOPMENT
                     GOAL 2 PROFESSIONAL ADVOCACY
                     GOAL 3 ENCARE
                     GOAL 4 GOVERNMENT AFFAIRS AND PUBLIC RELATIONS
                     GOAL 5 RESEARCH, PRACTICE AND INFORMATION
                     GOAL 6 PUBLIC AWARENESS AND COMMUNICATION
                     GOAL 7 ORGANIZATIONAL STRENGTH AND COMPETENCY
                     GOAL 8 PROVIDE ECONOMIC WELL BEING FOR COLORADO ENA
                     GOAL 9 CONTINUAL REEVALUATION OF STRATEGIC PLAN 
Goal 1:   PROFESSIONAL DEVELOPMENT
1:1 Strategic Objective: Dissemination of ENPC
1:2  Strategic Objective: Dissemination of TNCC
1:3 Strategic Objective: Provide educational offerings to meet the clinical and leadership needs of the membership.  $3000.00, $3500.00,

1:4 Strategic Objective: Promote attendance at Scientific Assembly to enhance knowledge and awareness of current trends and issues in Emergency Nursing.$21,600.00,$4000.00 x2
1:5 Promote education of Emergency Nurses.  $1000.00,

1:6 Provide general scholarship funding for reimbursement of monies used for educational offerings relevant to emergency nursing. $15,000.00, 

1:7   Provide general scholarship funding for CENA members pursuing higher education in Nursing. (ie..ADN to BSN, BSN to MSN etc..)  $3000.00,  
2:1 Strategic Objective: Increase collaboration with other professional organizations,  i.e., ACEP, ANA, CNA, AACN, CFRN. $2500.00, $100.00, $200.00, $300.00, $500.00

to ENA.

3:1   Strategic Objective: To promote injury prevention activities by ENA members
Operational Objectives: $500.00, $1500.00

4:1 Strategic Objective: Enhance members’ knowledge and participation in Government affairs. $500.00

4:2 Strategic Objective: Monitor health care reform on a local, state and national 
5:1 Strategic Objectives: Communicate to members the mission of the Emergency Nurses Foundation (ENAF).  $500.00,

5:2 Strategic Objective: Assist with data collection, education of members regarding research, and initiating state research project(s).  Encourage and facilitate use of evidence-based practice in emergency nursing. $1500.00

6:1   Strategic Objective: Promote public awareness of the role of Emergency Nursing and Prevention of Illness and Injury.  $50.00

6:2   Strategic Objective: To enhance and promote ENA by maintaining the website with current information. $200.00

7:1  Strategic Objective: Increase membership, participation and retention
Operational Strategies:   $50.00, $400.00,

7:2  Strategic Objective: Strengthen Leadership skills of  2009 State Officers
 8:1    Remain budget neutral for 2008. $1200.00

8:2   Maintain Articles of Incorporation
8:3   Maintain Liability and Board of Director Insurance to protect state council
           (2008 Fee paid by National ENA)     
9:1   State council board members will meet, discuss and evaluate the Current Strategic plan, making adjustments where necessary.  
Total budgeted expenses: $71,110.00  (roughly same as the previous 5 years budgets)
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